


Why women only?
It’s a well-known fact that women are a major source  
of untapped talent in organisations. However, research  
has shown that it’s invaluable for women to have  
an opportunity to discuss their particular development 
requirements in a women-only setting and focus on the 
special challenges and issues faced by women managers  
in traditionally male-dominated environments. 

These ‘positive action’ events are designed to complement, 
not replace, other training and development programmes. 
They’re aimed at giving statistically under-represented 
groups at certain levels in organisations, the chance and 
confidence to compete on an equal footing with others.

The programme format.
Whilst the format for Stage 1 

remains the same for all events, 
there are various approaches 

that can be taken for Stages 
2 and 3, depending on 

your requirements. 
Brook Graham can 
tailor the programme 
accordingly following 
consultation about your 
specific needs.

Stage 1  
Complete comprehensive pre-course workbook in 
preparation for the first workshop.

Stage 2 – Options 
3 day residential workshop
3 x1 day non-residential modules

Stage 3 – Options
• 1 day recall workshop
• Individual coaching sessions
• Facilitated action learning sets – 
face to face or by phone
• Alumnae networking events

Each programme is for a maximum of 12 participants – 
either attended by colleagues within one organisation 
or at an open programme with attendees from various 
organisations. 

Find out more.
You can contact Jacey Graham on +44 (0) 1277 636213 
and Lesley Brook on +44 (0) 208 463 0888. Alternatively, 
you could email jacey.graham@brookgraham.com  
and lesley.brook@brookgraham.com or visit their website,  
			   www.brookgraham.com 

SESSION 	 CONTENT

Personal Introductions. 	 • Welcome and personal introductions   • Workshop objectives and outline   • Ground rules 

Programme Context – 	 • Business case for gender diversity   • Positive action versus positive discrimination 
Why Career Management for women? 	 • Organisation specific data   • Male/female differences in the workplace    
	 • External research

Step 1 – 	 • Reviewing your life line   • Understanding learning styles   • Establishing personal drivers  
Successful women are self-aware and 	 • Discovering personality type   • Assessing skills and competencies  
believe in themselves. 	 • Creating a positive self-image 

Step 2 –  	 • Personal definitions of success   • The power of values and beliefs  
Successful women know what they want 	 • Managing the change curve   • Creating a vision for the future   • The ‘next job’ checklist  
and why they want it. 

Step 3 –  	 • Building rapport   • Managing emotional states   • Communicating effectively  
Successful women create a positive 	 • Managing personal impact consistently   • Navigating organisational politics  
impression and are visible. 	 • Building networks and support teams   • Taking smart risks  
	 • Understanding power   • Marketing your personal brand and applying for jobs    
	 • Maintaining visibility when working flexibly/on leave 

Step 4 –  	 • Balancing work and life   • Managing the pressures   • Prioritising    
Successful women prioritise effectively. 	 • Letting go and delegating   • Making choices and setting boundaries

Step 5 –  	 • Understanding behaviour   • Developing assertiveness skills   • Influencing upwards  
Successful women ask for what they want.	 • Handling positive and negative feedback 

Step 6 –  	 • Taking responsibility for your own success   • Making permanent changes  
Successful women set goals 	 • Following through on your goals   • Setting SMART personal and professional objectives  
and work towards them. 

Conclusion. 	 • Revisiting personal objectives   • Positioning future events   • Evaluation and feedback 

What’s covered? 




